(o

i\

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

' VALLEY DIVISION OVERTIME AUDIT -

FINAL REPORT

OCTOBER 2006




BUSINESS. TRANSPORTATION AND HOUSING AGENCY

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL |

VALLEY DIVISION OVERTIME AUDIT-

OFFICE OF INTERNAL AFFAIRS

OCTOBER 2006



FOREWORD

Tt is clear by the contents of this audit report; there was a serious and unacceptable deviation

* from departmental policies and practices relative to overtime usage within Valley Division. I
am also very concerned that Valley Division management never attempted to clarify or rescind
the electronic message which condone “. . . to use as much paid overtime as they [employees]
want between now and June 30™.” In addition, the response from Valley Division fails to
address other issues identified in the report to include the proper use of overtime by certain
classifications. :

As such, I have directed Assistant Commissioner, Field’s office, which has oversight of field
operations, to conduct an immediate internal investigation to determine the culpability of
individual employees. To ensure processes are in place to prevent future occurrences, I am
requesting the Office of Internal Affairs, Audit and Evaluations Unit to conduct a follow-up to
its findings and recommendations. It is paramount to the public trust that assets entrusted to
this organization are administered effectively and efficiently.

In conclusion, this departmental audit report concerning Valley Division overtime practices has
received final official approval from Executive Management. As such, this office has adopted
the report’s findings and recommendations and directed the aforementioned follow-up by
Assistant Commissioner, Field’s office, to ensure compliance with long standing business
practices of this organization. .

M. L. BROWN
. Commissioner
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EXECUTIVE SUMMARY

On July 13, 2006, the Office of the Commissioner directed the Office of Internal Affairs (OIA),
Audits and Evaluation Unit, to perform an audit of Valley Division overtime usage. This request
was initiated as the result of an electronic message being sent on June 14, 2006, from the
Division overtime coordinator to all Valley Division Area commands. The message stated the
Division commander had authorized non-uniform employees, “. . . to use as much overtime as
they wanted between now and June 30th.” ‘

An audits and evaluation team was assembled and performed an examination of Valley
Division’s non-uniform overtime. The dates listed in the electronic message, June 14-30, 2006,
were considered the audit scope time frame. It was determined limiting the audit to this period
would permit a timely response relative to how overtime was managed and utilized. At the
conclusion of the initial audit process, it was determined the period of the audit should be
expanded to include the last quarter of FY 2005/2006. This was the result of overlapping pay .

-periods and would allow a more accurate assessment of the utilization of non-uniform overtime.

Valley Division is one of eight field Divisions, which reports directly to the Department’s
Assistant Commissioner, Field, and consist of 18 individual Area commands. ‘Division and Area
operations report to a Division Commander who is accountable for Division operations. The:
primary objective of the audit was to determine if overtime was appropriately utilized during the

" period being examined. The audits and evaluation team reviewed reconciliation reports and over

700 attendance records provided by Personnel Management Division (PMD) and Valley

Division. During the fourth quarter of FY 2005/2006, approximately 11,972 overtime hours and -

approximately 2,172 compensatory time off (CTO) were claimed by Valley Division non- '
uniform personnel. The majority of overtime was utilized by Public Safety Dispatchers, Motor

. Carrier Specialists, and Commercial Vehicle Inspection Specialists related to public safety

issues. The remaining ovettime was utilized by other classifications for critical support functions

“of field operations. For a specified period, Division submitted detailed justifications for the

utilized overtime. These justifications and a review of attendance records indicated the overtime
was authorized and approved. Howéver, the audit revealed a number of findings. ‘

The primary finding was the failure to manage the $600,000 reserve, which was set aside at the
beginning of the FY and not discovered until May 2006. Setting aside a reserve is a common
practice within the Department to address critical events such as natural disasters. However, as

the result of this oversight, Valley Division made additional allocation requests of $163,100 for a .

total of $763,100, which was provided in May 2006, which further compounded the excess
reserve. In May 2006, a new non-uniform overtime coordinator discovered the remaining

amount of $600,000, and apprised the Valley Division command staff. An effort was initiated to

use these funds prior to the end of the FY to support the primary mission of the organization;
however, the time remaining to administer these funds was limited.

The second finding correlated to the simultaneous use of leave credits while claiming overtime.
This occurred when a non-uniform employee used leave credits. dring their normal work hours, -
but then claimed overtime for the same period. Although it did not appear to be widespread
throughout the Division, it appeared to be a common practice within some offices. During the
month of Tune 2006, this represented only 13 percent of the total overtime claimed, but rose

1




dramatically after the June 14, 2006, electronic message was sent to Area commands. As stated,
during the fourth quarter of the' FY, a combined use of leave credits was utilized in conjunction
with claimed overtime. The following amount of leave credits were used in conjunction with
overtime: April 2006 - 215.25 hours; May 2006 - 188.5 hours; and June 1 through 24, 2006 —
629 hours. This simultaneous use of leave credits and overtime is in violation of Government
Code Section 19851, which requires the state to avoid the necessity for overtime work whenever
possible. Furthermore, this is a violation of departmental policies and procedures, and defeats
the ‘purpose of using overtime to supplement resources to meet critical needs.

The third and final finding was limited to four non-uniform personnel using a combination of
leave credits and overtime, which exceeded the 24-hour workday. The audits and evaluation
.team also.made other observations and these matters are discussed further in this audit report.
These initial observations, which at the onset appeared to be discrepancies, were ultimately not
. an issue or were already resolved. There may be cause for further examination of employees
who worked overtime, but worked an unusual number of overtime hours during the final two -

weeks of the FY.

On September 14, 2006, Valley Division was provided a draft of the audit report for review. On
October 6, 2006, Valley Division provided a response, see Amnex E. It should be noted cértain -
employee identifying information has been redacted to protect the confidentiality of specific -
employees. Based on a review of the response, it was determined the findings and
recommendations remain as stated in this audit report. :




Fromas ano R £COMMENDATIONS

FINDING 1

Condition:

Criteria:

Recommendation:

" FINDING 2 -

Condition:

Criteria:

‘Recommendation:

FINDING 3

Condition:

Criteria:

Recommendation:

Qvertime management,

Valley Division inadequately managed the overtime allocation in FY
2005/2006. At the beginning of the FY, a reserve in the amount of
$600,000 was set aside. The money was not reconciled on a monthly
basis, consequently, the reserve was overlooked and not discovered until
May 2006. Unaware of the funds, Valley Division requested an additional
allocation of $163,100. '

Proper overtime management and best business practice.

Valley Division should implement a spending plan outlining how the

-allotted funds should be expended throughout the year. The spending p'laﬁ '

should be réconciled monthly and approved by the Valley Division
commander. . ST

Improper use of leave credits.

" Supervisors approved the use of leave credits to allow non-uniformed

employees to claim overtime during the same period. Leave credits are
Tnformal Time Off (ITO), sick leave, CTO and vacation. It should be
noted TTO is a non-compensable leave credit and carmot be used to ,
constitute a workday. Additionally, Bargaining Unit (BU) 7 specifically
prohibits the use of sick leave hours to constitute a workday.

California Government Code Section 19851 requires the state to avoid the
necessity for overtime work whenever possible. '

" Valley Division should adhere to departmental policies and implement
- controls to ensure leave credits are not used in conjunction with overtime. .

Attendance reporting/24-hour workday.

The use of leave credits and overtime claimed totaléd more than 24-hours
ina workday. The combination of leave credit hours and overtime
claimed totaled 25 and 26 hours in a 24-hour period for some employees.

The 24-hour workday must be observed for attendance reporting.

Valley Division should adhere to departmental policies and implement

controls to ensure the 24-hour workday is not exceeded.
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IntrODUCTION AND Overview

Introduction

On July 13, 2006, the Office of the Commissioner directed the Office of Internal Affairs, Audits
and Evaluation Unit, to perform an audit of Valley Division overtime usagé. This request was
initiated ag the result of an electronic message sent from the Division overtime coordinator to all
Valley Area commands. The message stated the Division commander had authorized non-
uniform employees, “ .. . to use as much overtime as they wanted between now. and June 30th.”
As the result; Commissioner M. L. Brown requested an audit of the overtime claimed by non-
uniformed personnel within Valley Division for the fourth quarter of Fiscal Year (FY)

2005/2006.

Scope

In an effort to evaluate how Valley Division managed overtime and to determine in what manner -

non-uniform personnel claimed overtime during the fourth quarter of FY 2005/2006, the
following was reviewed: ’

Departmental overtime accounting and reporting processes. .

Funding sources used by Valley Division during the fourth quarter of FY 2005/2006.
Departmental reports of overtime payments. :
Departmental reports of leave credits used by non-uniform employees.

Eligibility for the non-uniformed.employees to claim overtime from funding source.
Justification for non-uniformed employees to use overtime. : ‘
Applicable Bargaining Unit contracts.

. State statutes and departmehtal policies.

Verification of overtime claimed by employees and paid by the Department.

‘Methodology

The parameters of the Valley Division overtime audit were specific to non-uniformed personnel
and the fourth quarter of FY 2005/2006. The audit required an in-depth review, of departmental
overtime policies and procedures, BU contracts between the state and represented employees,
and applicable state statutes. Departmental reports were reviewed to verify the use of leave
credits and overtime claimed. Additionally, in an effort to determine the administrative
processes within Valley Division, personnel currently assigned to Valley Division were
interviewed. Valley Division, as with all Divisions within the Department, submit their monthly
attendance reports to Personnel Management Division for processing. These attendance reports
were reviewed to determine and validate if the overtime claimed was appropriate, satisfied an
operational need, and within policy. To validate the operational need, Valley Division
commands were asked 10 provide written justification for a specified period. '

The overtime claimed and leave credits used were reconciled to the Management Informiation
Retrieval System (MIRS) report. The MIRS report reconciliation validated the attendance



reports. However, due to the Fair Labor Standards Act (FLSA) pay-period carry-over effect, the
March to April and June to July carryover hours were not verified. Although vacation schedules
were not reviewed, it wag noted CTO and other leave credits were commonly used to constitute a
workday while overtime was earned during the same period.

Within this audit report, 2 “Finding” is any significant and material deviation from state statute
and/or policy. Results meeting these criteria were documented in the Findings and ’
Recommendations section of this report. Issues identified outside of the scope of this audit are
documented within the Discussion and Recommendations section.

Overview

Assistant Commissioner, Field, has oversight command of the field operations. Valley Division
is one of eight field Divisions in the state and is commanded by a chief who is accountable for
Division operations. Valley Division is divided into 18 Area commands, a captain or lievtenant
serve as the commander for each Area. Non-uniformed personnel provide a variety of support
duties within each command.

As a Department, the California H1ghway Patrol has a number of processes in place for the

_ administration of overtime. Specifically, each year, the Budget Development Unit provides

~ Assistant Commissioner, Field, with the overtime allocation for field operations. Assistant
.Commissioner, Field, then provides each Division their allocation based on operational needs. It
is then the Division commander’s responsibility to administer these funds throughout the FY. -
The Department requires monthly reporting of overtime usage. Additionally, the State
Controller’s Office provides the Department with a monthly expenditure report.

By policy, employees are not authorized to work overtime unless ordered by their superv1sor
Additionally, a supervisor shall not allow an employee to work overtime without prior
authorization and shall take steps to prevent unauthorized overtime from being worked. With
non-uniform personnel, the commander of each office approves the attendance report at the end
of each month. I is the responsibility of each command to track and monitor their overtime
usage and balances. Any deviation from policy is'authorized by the Office of the Commissioner
. and is communicated thorough official communications (e.g., Comm-Net and/or Management
Memorandums).

As indicated by Valley Division personnel during the interviews, a $600,000 overtime reserve
for FY 2005/2006 was set-aside at the beginning of the year. This reserve was intended to

ensure funding availability throughout the FY. Due to personnel turnover, the funds were
overlooked. In May 2006, a staff services analyst discovered the funds and notified Valley
Division management. Supporting this oversight was the fact Valley Division made two requests
for additional finds. Due to these requests, an additional $163,100 was allocated in May 2006,
for a combined total of $763,100.



DISCUSSION AND RECOMMENDATIONS

Discussion

The audit included a review of applicable Bargaining Unit (BU) contracts, state statutes, and
departmental policy. The following provides a listing: -

The California Government Code Section 19851, defines a regular workday and workweek
and states, “It is the policy of the state to avoid the necessity for overtime work whenever
possible. This policy does not restrict the extension of regular working-hour schedules on an
overtime basis in those activities and agencies where it is necessary to carry on the state
business properly during a manpower shortage.” :

The California Labor Code Section 510, regulates what constitutes a workday and workweek
and the provision for overtime regarding work in excess of that required for a workday and
workweek. The impetus of Assembly Bill 60, Eighi-Hour Day Restoration and Workplace
Flexibility Act of 1999, was to restore daily overtime in California. Specifically, to outline
the requirement for overtime pay after eight hours (or an alternate work week schedule such
as 4/10, 9/80, etc.) of work in a day.

The California Code of Regulations, Title 2, Section 599.700, et seq. states, “Qvertime is
authorized time worked in excess of regularly scheduled workweek. Compensable overtime
is ordered overtime on work which is in addition to the regular work and which meets the
standards set forth in Section 599.704 for which cash compensation or compensating time off
is provided.”

In California, the Department of Industrial Relations, Division of Labor Standards
Enforcement (DLSE), pronounced the general overtime provisions are that a non-exempt
employee shall not be employed more than eight hours in any workday, or more than 40
hours in any workweek unless compensated at one and one-half times the regular rate of pay
for all hours worked over eight hours in any workday and over 40 hours in the workweek.
Exempt from the DLSE overtime provision are employees covered by a valid collective
bargaining agreement if the agreement expressly provides for the wages, hours of work, and
working conditions, and if the agreement provides premium wage rates for all overtime hours
worked.

Bargaining Unit contracts between the state and unions representing rank and file employees.
The BU contracts contain specific information regarding leave credits and what constitutes
regular workday hours. Additionally, some BU contracts allow the Department to purchase
CTO leave credits at the end of FY.

[




o California Highway Patrol Manual (HPM) 10.3, Personnel Transactions Manual, Chapter 24,
Overtime, specifically paragraph 7a, states: _ : :

.(1) EBmployees should not accrue overtime in the same day as scheduled leave credits are
used.

(2) Inthose instances when overtime is unavoidable and is worked on the same day as
leave credits are used, the number of hours of actual work shall be added to the time
which an employee is excused because of sick leave, vacation/annual leave, personal
leave, or CTO. '

o California Highway Patrol, Office of Employee Relations (OER), Reporter Number 4, issued
October 1992 (disseminated as a resource and not policy) indicates that an employee is not
entifled to earn overtime while on vacation. _ .

Introduction

The audits and evaluation team reviewed 740 monthly time sheets (CHP 71, Attendance Report),
submitted by Valley Division non-uniformed personnel. As of April 1, 2006, Valley Divisions
had 246 non-uniform employees. The CHP 71 forms reviewed were for the months of April,
~ May, and through June 24, 2006 (June 24, 2006, is the end of the FLSA pay period). Based on
the CHP 71 reports, 11, 972.1 overtime hours and 2,172.5 CTO hours were claimed by Valley
Division non-uniformed personnel and equated to 2 total of $431,310.42. The majority of
overtime was used by Public Safety Dispatchers, Motor Carrier Specialists, and Commercial
Vehicle Inspection Specialists. The rest was utilized by other classifications providing support
for field operations. Refer to Annex D, CHP 71, Attendance Reporis for overtime breakdown by
employee classification. The table below depicts the total overtime and CTO hours claimed

based on the CHP 71.

April  May Juge 1% - 24%
Overtime 295075 343125 5590.10
. cTo . - 946.50 731.50 494.50

Findings
Finding 1: Management of overtime funds.

Valley Division set aside a reserve of $600,000 at the beginning of FY 2005/2006. Due to

personnel turnover, Valley Division menagement was not informed and/or overlooked the funds.

Unaware of the funds, Valley Division management requested additional funding from available
resources being offered to all field Divisions. In May 2006, an additional $163,100 was granted.
Shortly thereafter, Valley Division management discovered the reserve funds. An overtime fund
balance in the amount of $763,100 towards the end of the fiscal year confirmed improper
management. '




- A review of the overtime ;ecords indicated that from June 1+13, 2006, Valley Division non-
uniformed personnel cliimed 2,344.45 hours. On June 14, 2006, a non-uniformed employee sent

* an electronic message encouraging all non-uniform personnel to incur overtime. An increase
was noted from June 14 through 24, 2006, (note: the 24" is the end of the pay period per the
FLSA). During this time frame, non-uniformed personnel within Valley Division claimed
3,245.65 hours of overtime.

For compatison purposes, the fourth quarter of the 2004/2005 and 2005/2006 fiscal years
attendance categories (overtime, vacation, and sick leave) were charted. The charts depict April
through June and capture the total overtime claimed and the use of vacation and sick leave by
non-uniformed personnel within Valley Division. Refer to Annex A, Graph, PMD Reported
Attendance Categories, Fourth Quarters, FY 2004/2005 and Annex B, Graph, PMD Reported
Attendance Categories, Fi o.urth Quarters, FY 2005/2006. .

Valley Division’s response states the audit report fails to discuss the events/conditions which led
1o the fiscal difficulties. Just as important, it omits mention and credit for the effective and
dramatic steps taken by Division to improve previously inadequate budget processes long before
* the Audit was conceived. Although, Valley Division stated it initiated corrective actions in their

fiscal accounting processes and there were a number of reasons for the failure, these actions were
“outside of the audit scope and therefore not reviewed. Based on a review of the response, it was:
- determined the findings and recommendations remain as stated in this andit report. -

Finding 2: Improper Use of Leave Credits.

The use of leave creditsto constitute & workday or workweek, and claiming overtime
simultaneously with leave credits was common. As an example, an employee claimed eight
hours of vacation leave credits and claimed eight hours of overtime during the same period.
Specific to BU 7, the use of sick leave to constitute a workday and/or to earn overtime is
prohibited. An observation was the use of ITO with overtime claimed in the same time period.
. Noted was another employee who used two hours of sick leave and claimed overtime. The
review of departmental records confirmed the following: '

o During the month of April 2006, 215:25 hours of {eave credits were used to earn overtime,
this amount constitutes approximately seven percent of the total overtime claimed on this

" month.

o During the month of May 2006, 188.50 hours of leave credits were used to earn ovei'time',.
this amount constitutes approximately six percent of the total overtime claimed on this
month. ' :

o During the month of June 2006, 629.50 hours of leave credits were used to earn overtime,
this amount constitutes approximately 13 percent of the total overtime claimed on this month.




The table below depicts the amount of leave credits used in conjunction with overtime hours
claimed. A significant increase of vacation leave credits were noted in June 2006.

April May June 1% —24%*

CTO o 14075 88.75 168.00

Sick Leave 4,50 475 21.25
- Vacation 70.00 95.00 439.75

*(Note: June 24% is the end of the FLSA pay period) - Source: CHP 71,

In Annex D, CHP- 71, Attendance Reports, there are two timesheets that provide an example for
this practice. It appeared shortly after the electronic message was sent to the Area commands;
employees utilized leave credits, but then claimed overtime.

Valley Division’s response states they provided instruction to Area commands prohibiting the
use of leave credits to earn overtime. Valley Division has since provided all commands with
clarification on this issue to avoid similar errors in the future. Based on a review of the response,
it was determined the findings and recommendations remain as stated in this audit repoxt. ‘

Finding 3: Attendance Reportz'ﬁg/%—Hour Workday.

Four employees recorded an excess of 24-hours in one workday (leave credits and overtime
claimed totaled mote than 24-hours in one workday). For example, an employee used ten hours
of vacation and claimed 15-hours of overtime, a total of 25-hours during the same 24-hout
workday. Compensation is limited to 24-hour days. A breakdown of-the four instances is two
employees claimed 25 hours and two 26 hours in a 24-hour work period. '

Valley Division’ response states ‘that Department-wide, Division commanders do not normally
review time sheets submitted by subordiriate commands, which is true. Furthermore, Division
has taken steps to minimize errors and discrepancies in the future, Based on a review of the
response, it was determined the findings and recommendations remain as stated in this audit
report, :

Other Issues

The federal grant disbursements for the fourth quarter of FY 2005/2006 totaled $114,555. The
review noted reconciliation errors between the CHP 71 and the Administrative Services Division
expenditure report. The research confirmed the error was attributed to Valley Division
employees not annotating the grant number on the CHP 71. This oversight by the employees did
not create an additional encumbrance of grant funds.



During a preliminafy review of the overtime claimed, it was noted several einployees incurred a
substantial amount of overtime. Following the reconciliation it was determined the employees in
question had not incurred overtime hours, but in fact cashed out their CTO. State statue,

' departmental policy, and BUs permit CTO cash out at the end of the fiscal year. This was

confirmed to have occurred with five' employees, three during departmental transfers and two to
lower their CTO leave balance. .

Finally, there appedred isolated incidents which raised questions as to the propriety of some
overtime utilized. This included two employees under the classification of custodian that were
allowed to incur a substantial amount of overtime. One earned 76 hours of overtime between
June 15 through 30, 2006. The other earned 95 hours from June-3 through 30, 2006. It was

noted that 86 of the 95 hours was claimed after June 14, 2006. In another example, Public Safety
Dispatchers were authorized overtime to clean windows and to “palletized old computers.” The
use of overtime in these incidents may be warranted and justified, but require further

clarification. Refer to Annex C, Payment Classification.

Recommendations

The most impartant recommendation is for Valley Division to have an overtime spending plan to
be reconciled on a monthly basis. Additionally, supervisors and managers should not permit
employees to utilize leave credits during the same period overtime is worked or use of these
combinations, which exceed the 24-hour workday. Finally, it is recommended overtime and
other management processes be included in the upcoming Fiscal Integrity of State Manager’s
Accountability audits as prescribed by the State Administrative Manual, Chapter. 20000.

10



CONCLUSION

The audits and evaluation team performed an examination of Valley Division overtime utilized
during the fourth quarter of FY 7005/2006. It identified three findings, which were in violation
of specific statutes, departmental policies, and/or good business practices. These findings are
primarily attributed to Valley Division personnel not acknowledging a large overtime balance
until the end of the FY. As a result, there was an aggressive effort to utilize as much of this
balance as possible prior to June 30, 2006. In doing so, certain commands failed to adhere to
acceptable practices and allowed employees to circumvent the intent of the overtime usage.
Based on a review of the response, it was determined the findings and recommendations remain
as stated in this audit report. '
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ANNEX C




OVERTIME PAYMENT GLASIFICATION

APRIL THROUGH JUNE 2006
cLass| HRs :

SUMMARY CODE | PAID |OT/CTO PAY
Public Safety Dispatcher I 1663 | 4179.32| $128,056.12
Motor Carrier Spedalist | 3930 | 3090.50 $115,281.51
Offics Asslstant (Typing) 1379 | 1023.00 §$21,022.82|
Commercial Vehlcle Inspection Speciallst | 8854 967.50| $27,734.54
Office Services Supervisor [ (Typing) 1148 | 772.51] $19,145.68
Public Safety Dispatcher | 1664 | 748.25| $22,357.30
Public Safely Dispatch Supervisor | “4e62 | 718.75| $26,478.23 |
Offlce Technician (Typing) _ 1139 304.00{ *© $7,965.60
Staff Services Analyst 5157 | -286.62|  $6,440.23
Automotive Technician I 6830 283.00] _$8,753.82
Custodian 2011 | 171.00]  $3,526.49
Maintenance Wor}<er , 2029 87.50 $1,911.03 ‘
Office Sérvices Supervisor || (Generai-) 1150 70.25 . $2,044,77
Word Processing Techniclan _ 1181 | 86.75 §1,274.58|
Stenogrepher ' 1262 | 3500]  $827.40
Ser;lor Stenographer 1257 20.00  $519.79
F’ublip Safety Dispatch Supervisor |i 1665 13.25 $531.95

Page 1 of 1
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Subject:

* This memorandum provides backgro

- this oppottunity to respond.

State of California Business, Transportation and Housing Agency

Memorandum '

CONFIDENTIAL

Date: - ‘September 26, 2006

To: Office of Internal Affairs .

From: DEPARTMENT OF CALIFORNIA HIGEWAY PATROL -
Valley Division : .

FileNo:. 201.10670.17731.092606 ,
- ' ' !
VALLEY DIVISION OVERTIME AUDIT - RESPONSE AND BACKGROUND

und relative to the “Valley Division Overtime Audit -
Fice of Internal Affairs (OIA) and dated September 2006,

Preliminary Report” compiled by the O
» 1o which Valley Division has taken

The report provides three “Findings and Recommendations

Pinding3 - C
the discussion points relative to discrepancies discovered.
ortant to note that department-wide, Division

Commanders do not normally review time sheets (CEHP 71) sutbmitted by subordinate commands,
thus, Valley Division would not have been aware of the discrepancies revealed by detailed N
scrutiny of the OTA auditing tearn. Nevertheless, Valley Division has looked into the instances

cited in which overtime may not have been properly documented or utilized in a meanner
consistent with state and federa] guidelines and will take necessary measures to minimize errors

and discrepancies in the future,

Valley Division accepts and appreciates
in attendance reports. However, it is imp

\

. Finding2
This Finding cites instances of improper use of leave credits and implies violation-of a
ncerns revolve around the vague language

Government Code section. Valley Division co

contained in departmental policy on this matter. During the period preceding the Audit, several

commands inquired of Division if their employees could wtilize leave credits on a regular worls
day, allowing them to consume overtime hours to complete tasks far in arrears due to long term

staffing constraints, while simultaneously allowing reduction of excessive personal leave banks.
Division reseaiched policy and due to its ambiguity, contacted the Office of Employee.Relations
(OER) for further interpretation, OER responded that the practice was not prohibited but -~ -
strongly discouraged (Attachment A). Division's subsequent instruction to subordinate
commands prohibited this option. The two instances cited in the Audit as violations involved
Safety, Service, and Secirity




S~

State of California . Business, Transportation and Housing Agency

3

Memorandum

CQ.NFIZDENTIAL-
bate: ‘September 26, 2006
To: | Office of Internal Affairs - |
From: DEPARTIX@I‘;FT OF CALIF,ORNIA HIGHWAY PATROL -

Valley Division .

File No.: 201.10670.11731.092606 L _

Subject: "VALLEY DIVISION OVERTIME AUDIT - RESPONSE AND BACKGROUND

This memorandum provides background relative to the “Valley Division Overtime Audit —
Preliminary Report” compiled by the Office of Intermal Affairs (OIA) and datsd September 2006. .
The report provides three “Findings and Recommendations” to which Valley Division has taken

- this opportunity to respond.

- Finding 3

" Valley Division accepts an

. consistent with state and federal guidelines and will

" Government Code section, Valley Division ¢

. scrutiny of the OIA anditing teamn. Nevertheless,

.
P

d appreciates the discussion points relative to discrepancies discovered.
ever, it is important to note that department-wide, Division

ly review time sheets (CHF 71) submitted by subordinate commands,
of the discrepancies revealed by detailed '
Valley Division has looked into the instances

have been properly documented or utilized in a manner
take necessary measures to minimize errors-

in attendance reports. How
Commanders do not normal
thus, Valley Division would ot have been aware

cited in which overtime maynot

and discrepancies in the future,
- \

- Findingd
This Finding cites instances of improper use of leave credits and implies violation-of a
oncérns revolve around the vague language

contained in departmental policy on this matter. During the period preceding the Andit, several
commands inquired of Division if their employees could utilize leave credits on a regular work
day, allowing them to consume overtime hours to complete tasks far in arrears due to long term
staffing constraints, while simultaneously allowing reduction of excessive personal leave banks.
Division researched policy and due to its ambiguity, contacted the Office of Employee.Relations
(OER) for further interpretation, OER responded that the practice was not prohibited but -
strongly discouraged (Attachment A), Division’s subsequent instruction to subordinate
commands prohibited this option. The two instances cited in the Audit as violations involv ed

Safety, Service, and Security
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commands that did not consult with Division, and consequently, did not have the benefit oflthe

supplemental explanation at the time they authorized the leave. Valley Division has since

provided the commanders with clarification on this issu to avoid similar errors in the future.

-

Finding 1

nts in Finding 1, as well as with its Recommendations,

. Division takes exception to the conte
including their inferences and tones. Although information was available o the anditors, the

zeport fails to discuss the events/con '
st omits mention and credit for the effective and dramatic steps taken by Division to improve

previously inadequate budget processes long before the Andit was conceived. The report paints a
biased picture of Division’s handling of the budget through inclusion of the unsubstantiated and
tinsupported finding that, «Yalley Division inadequately managed the overtime allocations in FY
2005/06.” This statement sugges
that the report and its findings/recornmendatio
retraction, . -

ns are premature, baseless, and deserving of

In order to fu]ly understand and appreciate the events which led to Valley Division’s fiscal
& history of its fiscal managernent practices, discuss

' situation, it is necessary o examine th
- personnel factors, which contiibuted to the fiscal imprudence, and outline safeguards/changes
ding the Audit, '

introduced to improve conditions during the months prece

« In Jenuary 2005, the previous Valley Division Commander was promoted to Assistant
Over the subsequent five-month period, Division operations

Commissioner, Field (ACF). |
were headed by an Acting Division Commender. During this period, Valley Division was

assigned two Staff Services Analysts (S84), . . and ,
who weré responsible for day-to-day management and oversight-of the Division’s fiscal

programs. These employees developed interpersonal problems that prevented them from
. working as an effective team. Their poor relationship and infighting led to neglect of
 their duties and the failure to share critical fiscal data with each other, as well as with

heir supervisory staff. These personne] and fiscal mismanagement issues were not

immediately apparent to the Division’s supervisory team or the Acting Division

Commander.

reported as the new Commander of Valley Division.
into the Division’s management programs and began
d budget. He quickly discovered indicators of poor

fiscal management practices, including Jack of documentation, reporting, and

understanding of accounting practices i the budget and grants programs, Specifically, as
Chief . began asking questions relative to oversight or accounting procedures hie

found the responses Jacking in substance or reflecting information outdated by upwards of
90 days, Themore questions asked, the greater his suspicion that the Division lacked the

« - On June 1, 2005, Chief
- Upon arrival, he immersed himself
agsessing the health of the comman

ditions, which led to the fiscal difficulties. Just a5 important,.

+s that Division management and staff are either incompetent or-
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" for information on these matters and

processes and abiity to properly account for its budget allocation, including state and
federally funded overtime.

In July 2005, " resigned from the Department. Al’chouéh her position was .
promptly advertised for refill, her absence resulted in a considerable increase in the

workload delegated to the remaining SSA, ;, who now assurned sole
responsibility for maintaining the Division’s fiscal management and oversight processes.

-'{

On August 15, 2005, Chief reassigned : from
South Lake Tahoe Area to fill the Division’s Administrative Assistant position..

_ prior experience as supervisor of the Department’s grant prograrm and
proven admmismative skills were key factors in his selection. Chief.  ;outlined his
suspicions felative to the substandard fiscal controls n place, along withthe expectation
that the issue become the immediate focus of” duties. Present during

this meeting were Assistant Chiefs and . who shared their
concerns over ability to properly fulfil] the responsibilities associated with,

her position.
Between August 15and 31,2006, .. confirmied Chisf.  ’ concerms
regarding the Divisior’s fiscal management practices. : review of

.had performed her budgstary.

available fiscal docurnentation also revealed that”
duties in.a substandard manmer, and their combined poor record-keeping practices failed

to provide-an accurats picture of the Division’s fiscal status with regards to fund

allocations, delegations, or grant status. - ' " continued 1o press ‘
repeatedly reassured the Lieutenant that
she was working on the requests but failed to produce any meaningful data.-
"then began to document the substandard performance, an action which resulted in
. being reassigned from the fiscal management role, work-related stress claims,
exiensive absences, and eventual resignation. An abridged chronology of

these actions and events is included-as Attachment B.

At this point, | knew with certainty that " had no idea of the
balénces of the Valley Division grants she was responsible for and had failed to properly
manage the Division budget. What was not yet evident; however, was that .
had set aside approximately $600,000 as a Division “reserve” budget. may
not have shared this critical information with before leaving, due to their
mutual dislike. , in turn, did not share this information with the individual .
who ultimately took over both of the SSA fiscal management roles, "
who was selected for an SSA Training and Development assignment effective - ™
September 1, 2006. filled the position vacated by i although

was continuously absent on medical leave during this period, her position

could not yet be filled.
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" functions and began working with

practicés, and history of the Divisi

.of increase the non-e

-uniformed personpel, Short

© $663,000 to cover projected overtime overages, an

abrupt departure and refhisal to cooperate with the Department resulted in

the loss of her grant related experience, knowledge of any local fiscal management
on’s budget. In addition, whatever fiscal management

may have left with her was also lost and
was deprived of any transitional training. Finally, because these two prior
employees had grossly fafled to manage the Division’s fiscal assets, and failed to keep
acourate records, those who would replace them faced an extremely challenging task in
recreating the Division’s budget status. This, in part, explains why thé unallo cated

$600,000 reserve was not obvious.

knowledge her former co-worker,

<was transferred to Valley Division.

al oversight of the Division’s administrative
and other administrative staff to refine the:

processes, checks, and balances necessary to provide a continuous, accurate pictur.é of the .
Division’s budget and grant status, At this juncture, existing records indicated that the
Division would exceed its allotted overtime budget by a considerable amount. The
Division management feam was apprised and began instituting actions to reduce the

Inding seeking out opportunities to obtain additional grant monies.

anticipated overage, inc
imbursable overtime allotment to address ongoing operational

On February 1, 2006, .
_was assigned manageri

needs,

On April 17, 2006, Division was stccessful in recruiting for and filling - .
immediately underwent an extensive two-

'SSA position with , L
week fraining process for the new ARMS system and annual budget change proposals and
- began working with " in deciphering the Division budget and grants status, as
d-keeping and reporting needs.

well as developing new processes 10 address recor

On May 2, 2006, Division .was advised by ACF that funds were being released to
Divisions in need of supplemental overtime fimding, . Still unaware of the $600,000

reserve, Division requested and was allocated $85,000 in non-reimbursable overtime for
Iy thereafter, ACF advised further overtime hours would be

d nommiformed staff, Valley Division requested

d to provide sufficient funding for
traffic safety programs, as well as to atteript 10 address a variety of tagks in arrears due to
non-uniformed clerical, motor carrier, and janitorial shortages. ACF was also apparently
umawaze of the Division’s (hidden) reserve and allocated $78,100 of the $663,000 - -

requested (vefer to Aftachment o. _

available for both uniformed an

On May 11, 2006, Division was.informed by ACF that remaining uniformed overtime
6, because of the FLSA period ending date. ACF

had to be used prior to June 11,200
indicated that after that date, remaining uniformed overtime allocations could be utilized

by non-uniformed employees (Attachment D).
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2006, after Division received the aforementioned supplemental allocations,
conducted further reconciliation of the Division’s budget allocations by

category, current and past. It is important to note that while had previously
closely examined all original overtime documents prepared the previous year by o
+, the $600,000 reserve was still unaccounted for, since it did not appear on the
ime report under the 201 (Valley Division)

“201 Overtime Report,” or ACF’s overtl

Allocation. diligent scrutiny of available records resulted in discovery of

another accounting spreadsheet. The spreadsheet confirmed Division's delegation of the .
known portions of its uniformed and non-mmiformed personnel overtime allocations; it

also revealed the previously unknown and completely separate $600,000 reserve. This.

new information represented approximately $300,000 in available overtime funding
(versus an overage) that could be used to cover existing rieeds and to enthance traffic

safety operational programs.

On May 18,

On May 23, 2006, having confirmed the above figures through information provided by
ACF, Chief. u?d the Division management team were briefed of the new budget
status. The management team subsequently discussed traffic safety problern locations
within the Division, programs that might be finded to address them, and Areas best

suited to deploy additional patrol and special enforcement details,

ariety of pending tasks that could be addressed by converting °

g after June 11® tp non-uniformed applications. In ad_diﬁoﬁ to
s data entry and filing resulting from the increased
preceding month, almost all commeangds reported
having fallen behind in routine tasks, primazily due to reduced non-uniformed staffing
levels resulting from prior hiring freezes. Fxamples included arrest and collision reports
piled high, awaiting data entry O filing; communications centers in critical need of
updating dispatch console position materials; motor carrier personnel far behind in
conducting statutorily required truck and bus terminal inspections; processing of
timesheets and general filing which needed to be completed by the end of the fiscal year;
and the desire of many offices to address numerous “clean-up” projects previously -

Theyalso discussed the v
uniform overtime remainin,
an anticipated clerical need to addres
officer activity and patrols during the

‘neglected due to the personmel shortages.

Chief . decided that after June 1 1" commanders could allocate their rernaining
uniformed overtime balances to non-uniformed personnel; however, there was never a
suggestion that overtime could be used contrary to state and federal guidelines.

on held a conference call with Area commanders concerning the availability of - '
plan was created and agreed to, allocations were
track expenditures and

Divisi
additional overtime. A redistribution
distributed, and reporting requirements were established to closely
avoid exceeding allocations, The results of increased enforcement via additional patrol

-
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and other types of enforcement perspnnel deployment were an impressive improvemment
hout the Division (Attachment E), for which the Division has ’

in traffic safety throug
received kudos from the media and Headquarters, including a Commissioner’s Unit

Citation for the Grass Valley Area.

was digtributed to all Valley Division commanders, their

Jlaneous Division administrative staff; the e-mail

paraphrased Chief’ instructions relative to use of overtime by nonuniformed

. personnel (Attachment F). Staff also projected that approximately $200,000 might
remain unspent, which would be returned to ACF at the end of the fiscal year.

estimates project a total of-$279,000 of Division’s

d to the California Highway Patrol budget |

On June 14, 2006, an g-mail
designated back-up and misce

s As of September 26, 200 6, prbvis'ional
allocated overtime fands Wﬂl be returne

(Aftachment G).

S FISCAT, CONDITION

FACTORS LEADING TQ THE DIVISION'

The factors contributing'to the Division’s unfavorable fiscal sttuation included: -

Division experienced a large tumnover in personnel starting in early 2005, which appears
10 coincide with the start of the. fiscal mis-management, through May of 2006, when the
additional reserve monies were discovered. Turnover took place in the p.osiﬁons of
Division Commander, Assistant Chief, Administrative Assigtant, Administrative

Sergeant, Staff Services Analysts, and Executive Secretary.

iced a follow up mechanisﬁl to ensure quarterly grant reports were 'compieted

. Divi;ion lac .
in 2 timely fashion and submitted to Headquarters on the Division's behalf by
Tt should also be noted that Headquarters tracking mechanisms did not

include provisions for notification to Division management when all four quarterly grant

reports for 2005 failed to be submitted.

management tracking mechanisms in'place within the
budget prior to the assigriment of the new Division
Assistant, Tt should be noted that departmental tracking
Valley Division’s unencumbered $600,000 reserve.

o There were no accuraie fiscal
Division to manage grants or the
Commander and Administrative
mechanisms also failed to identify

andums the previous analyst had prepared were laden

v Grant overtime allocation memor
ized countless hours of staff time to reconcile and to

with accounting errors, which requ
disseminate revised allocations to Areas.
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« The two SSAs responsible for functionally managing the Division's grants and budget
were not following the track_mg and reporting requirements of the grant project
agreements, nor practicing sound documentation of budget allocations and expenditures. -
For example, . attempted to track grant expenditures for two grants based
solely on the réports she requested monthly from Information Management Division.
These reports did not include inevitable corrections and late entries that were rnanually
corrected after CHP 415 entry cut-off dates. +also chose to not refer to the
reconciliation reports for the special project codes pertaining to these two grants. “Instead,

. she tracked these expenditires based solely on a flawed and inaccurate method. .

engaged in deception by knowingly providing outdated, false and inaccurate -
information to the Division management team. An example of her unethical behavior
was the discovery that she was falsifying her personal time sheets. . also
engaged in deception and frand, subsequently resigning from the Department and leaving
the Division leavingno one to provide transitional training to replacement employees
This employee’s claim of work-related stress also resulted in her position remaining
vacant for approxunately seven months dimng a critical period in the fiscal year.

. 'The new Allocated Resowrce Management System proved to-be labor intensive and time

consuming to input and aceess. Its implementation at this point of time firrther
. complicated an already difficult situation by adding to the workload and demands on
;, the SSA who assumed the fiscal duties from .

Although Division atternpted to prov1de with some on-the-job training and
‘sought out opportuntties for hér to learn from ‘more experienced personne] at Research
and Planning Section, Special Projects Section, Grants Management Unit, and Golden
Gate Division, the employee had no formal experience with fiscal matters and was, in
fact, on a Training and Development assignment. Consequently, despite her best efforts,
she was overwhelmed with the work left in arrears by her predecessors, It bears mention
that these fiscal duties are shared in ofher field Divisions by as many as four analysts,
Further, . worked tirelessly; day and mght as well as through weekends to

place the Division budget in order.

Addiﬁonal overtime allocations were provided by ACF, in the amount of $85,000 for use
during Maximum Enforcement Periods, and $78,100 for use as supplemental overtime,
further substantiating the belief of Division personnel that there were no local reserve
monies available and exacerbating the problem created by the unknown $600,000 reserve.

Divisions were directed by Headquarters to ensure the expenditure of all grant allotments
to avoid “roll-over” situations that could possibly lead to future reductions of federal
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grant allocations, This emphasis on spending inspired some commanders to fully

encumber their allocations.

" Divisions were unable to continue to use allocated uniformed overtime after
June 11, 2006, due to the end of the Fair Labor Standards Act period,

OVERVIEW OF VALLEY DIVISION’S FISCAL PRACTICELS/PROCESSES

Following the change in administrative persbnnel in May 2005, Valley Division had initiated the
following fiscal accounting processes and corrective actions. With the exception of the last two

bulleted items, these practices/processes were in place priar to the OIA Audit:

I-Ia:nds-on training and consultaﬁ'on was sought out and provided to the two Division
fiscal analysts by Headquarters Grants Management Unit, Special Project Section, and

" Golden Gats Division's overtime coordinators.

Fiscal status updates have been incorporated into Monday-morning Division staff
meetings. ) '

Grant and budgeted overtime discussions have been included as part of 2 “Business
Meeting” portion of the agenda during every bi-momthly Valley Division Area
Commanders’ Conference, as well as during quarterly Strategic Planning mestings. The
Division fiscal management analysts attend these sessions and provide areview of each
Area’s fiscal allocations and spénding patterns, The sessions also allow for ongoing .
monitoring and adjustment of grant and budget fimds, as well as the means to exchange

fiscal information with the commanders on a regular basis,

Standardized recordkesping and spreadsheets to track and report grant expenditures at the

Area level now include:

Spreadsheets that are reconciled each month with Division records.

o
Quarterly progress reports to the appropriate Office of Primary Inferest within

o)
Headquarters,
Adoption of an Excel workbook adopted from Golden Gate Division, which helps
10 eliminate duplicate overtime report entries,

Implementation of a system to capture from CHP 415s any

assigned commercial officers, air operations crews, investigative services

personnel, and task force employees. .
A complete revamp and regular update of the data entered into ARMS, which

accurately reflectall aspects of Valley Division’s budget allocations and

expenditures.

overtime of Division-
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¢ Anew spreadsheet was created specifically to track Special Project Code 600. This code
d to the Division by

relates to overtime used by Division personnel but which is reimburse
ACS, due to its nature.

Standardized overfime reports were dex'zeloped for Areas to utilize in compiling, tracking,
and reporting their expenditures to Division. These correct problems previously created
by inconsistencies in data submission and allow Division to accurately cornpare and

L]

report up-to-date data.

Division now distributes grant-related operational plans to coordinators within each Area

followed and, therefore, some units were unaware of their allocated hours.

An Assistant Chiefhes been assignéd to provide oversight of all matters related to the
Division's administtative processes, including grants and the budget.

Overtime r'elé.ted discussions and written communications now contain a reminder that
* funds may only be expended in a manmer consistent with state and federal guidelines.

All fimding-related documents and information routed via e-mail by Division-personnel
mnst now be reviewed prior to dissemination by the Division Administrative Assistant,

" and reviewed and approved by an Assistant Chief,

- Samples of various reports and spreadsheets utilized for-fiscal accountability and menagement

arg-included as Attachment H.

CONCLUSION

The Division’s fiscal management practices are better than ever before. New spreadshé,ets have
been created and disseminated to all Areas so each command may now track overtime hours used

by grant, by classification, and by month, Master spreadsheets have been created for use by
SSAs at the Division level and which allgw reconciliation of expenditures on a monthly basis

from information provided by Area gramt coordinators,

All information is now collated by grant and Area at the Division level, and discussed during
weekly Division staff meetings. Budget and grant status and tracking is discussed with all
commanders during each DACC and at Strategic Planning mestings. Monitoring is now in place
for each grant at the Division level to ensure proper use of all hours in accordance with state.and

federal guidelines, and grant project agresments provided by OTS. | -

-

and-unit participating in grant-funded overtime projects. This practice previously was not,
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Ovezsight is now also in place for of all prescheduled DUI task forces and checkpoints to ensure
ihiese events occur on schedule and the expenditures are properly documented. Regular updates

to commeanders and chiefs are now provided to ensure proper oversight of the Division’s budget,
overtime and grant programs, Management oversight of the budget has been significantly .
improved, and the Division management team demands the same degree of accountability of

each of its subordinate commends.

Although the current Valley Division management team inthertted a poorly run fiscal operation

and experienced severe staffing shortages during a time when the new ARMS 'was.being .

d, the Division still managed to correct 2 host of fiscal management deficiencies.

' ion has created a highly accurate, accountable, timely, and efficientt system of -
tracking its grant and budget allocations, including implementation of several new checks and
balances, the majority of which were in place long before the OIA Audit, In fact, it was the new

" tracking systems that led to the discovery of the previous mishandling.of the fund reserves, which

resulted in the Aundit. ‘ . .

that the systems in place are sufficient to ensure good stewardship -
and respectfully requests consideration of the information provided in this response with the Liope
that said review will result in the modiﬁcaﬁon of the contents of the Andit Report’s Finding 1.
 Should you have any questions please do not hesitate to call.me at (916) 464-2090.

implemente
Valley Divis

" Valley Division is confident

Ve

{
Attachmenfs
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- Fwd; OER Reporter, ., e R e ] Page 14!

From:

To:
Dater 6/7/2006 8:01:07 AM
* Subject: _ Fwd: OER Reporter

the answer o our discussion regarding use of vacation lo shell out overtime.

535 _ 6/8/2006 '3:49:03 PM >>>

-

If this OT is reimbursable, you can et your folks use leave credits. No problems.

IFitis departmsﬁtal OT the detall must be outside there regular shifl, You can, at the employees reguest,-
adjust their shift (schedule) to gccommodate the OT or you can attach the OT to the beginning or end of

shift,

The use of leave credits has been doné in the past as a last Fesort but It sets a bad precedence.

_ An employes may throw it back foyou saying you did it back then, why not do it when | need it.

[ hope this helps.

" Employee Relations

-. 818 657-7189
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" - shall be excluded form the PLP. However,

. contingent upon avallabilty of fun

: OER Reporter #4
Personal Leave Program

represenied or exoluded, must participate in the Personal Leave
es wll participate in the PLP for the equivaleni of 18 months,
Managerial and supervisory employees who had ihelr salary rates reduced by 5% during
1991-1992 shall be credited with one month's participalion for every month they had their

salary reduced, Those managerial and supervisory employees who were promoted and did
% during 1991-1882 and all represenied employees.

nol have their salary rales reduced 5
1892, or upon ratification of their bargaining unit

shall participate beginning on July 1,
* contracl. For this period, employees will receive one day of personal Jeave (eight hours for

. full-time employees) in lieu of one day of pay. Al the end of their 18-month period,
smployees' earnings Wil be restored to their full salary rates. The main thing to remember
aboul the PLP is that all employees wil have the equivalent of an 18-month participation In

the program, even though they may begin and end al diffsrent times.

Employees on EIDL, NDI, IDL, or Worker's Compensation for the entire monthly pay period
If an employee works at least 11 hours in the )
. monthly pay period, he/she Wil parficipate In the program. Intermittent employees’ personal
Jeave time shall be prorated based Upon the number of hours worked in the monthly pay
kind of paid leave such as sick leave, vacation or

perlod, Employees may not use any
holiday time to avold-a reduction in pay resulting from the PLP.Employess may choose to
use personal leave time off or keep the time in a separate personal feave bank, Any

erployee using personal leave shall request and use it in the same manner as vacation or
State may cash out unused PLP balances at any fime,

"annual leave. Under the PLP, the
ds: Due to the State's current fiscal crisis, it.Is not faasible
hing thls time out. However, the Départment will constantly
_monitor the budget and, should funds be avallable ai a later date, consider 2 plan-io cash
oul all or a portion of ths leave, If the time is not cashed out, it may be taken as
d Lntll the employee separates from the Department-at which

discretionary fime off or hel
balance will be cashed out,

All employees, whether
Program (PLP). Employe

at this time to conaider cas

time the personal leave
Permitiing a Union Represantaﬁve Access to the Work Lbcation

d thiough stafute and contract to grant a labor organization
his/her members at the work location. Every attempt should be

made te accommodate a representative's request fo meet with his/her members If
" Departmental operations will not be adversely affected. The union representatives are

required to comply with the obligations negotiated in their respective labor agreements and
supplemented by policy sel jorth in HPM 9.1 (Employee Relations Manual), Chapter 5
(General Employee Relations Guidelines).As a general rule, a representative desiring
access to & work location must stale the purpose and should request approval from the
jocation's Commander or designee within a reasonable amount of time prior o an intended
visit, Represented employees are pro
the work site without prior supervisory or managerial approval, For example, a union
representative is not permitled to enter a Communications Center or non-work area such as
break rooms or employee jounges after normal business hours without management'’s
approval, If this does oceur, the employee(s) allowing the representative o enter the facility
should be counseled and appropriate corrective aclion taken consistent with progressive
discipline principles. If union representative(s) persist in coming to the work Jocation after
hours withoul management's approval, the Commander is requested to conlact the Office of
Employee Relalions so thal the appropriate union leadership may be nolified of the
impropriely of the representative's actions.If an employee desires to meet with his/her union
representative during working hours on a representational matier, the employee mus! have
management's permission to meel al the work sile. The labor agreements also slate that”

be denied or delayed for reasons Including safely, seourity,

access to work locations may
tances. The Department is on record in

workload requirements or other Jegilimate circums
saveral Bargaining Units as not allowing a union representative to enter the work site or

Management is obligate
representative acoess t0

hiblted from allowing a union representalive to access -
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OLR Reporter #2

Management Proposal Process

)

To assist OER In ‘developing workable contemporary bargaining proposals, all designated
managers and supervisors are encouraged lo review the existing contracts and identlfy any
operational difficulties encountered by current language and/or its application, The focus
should be on any problems of unique situations that exist with current conlract provisions as
well as any suggestions for negotiating a new provision. Special considerations should be
that, if altered; would enhance management's ability to .

given lo existing language _
e effective and efficient manner.

manage/supervise in a mor
b Managers and supervisors are cautioned not to discuss the bargaining proposals with or
request input from represented employees. As a reminder, the bargaining proposal process
is not Intended as a forum to requesi.desirable personal or aconomic managemert benefits,
These parficular requests should elther be directed to the Management Compensation-
Committee or the appropiiate supervisory organization. The "Management Proposal” form
(CHP D14-4) is avallable hrough OER. The form s designed to facilitate submission and
does not require an extensive narrative or proposed solution unless the author chooses to
provide them. Additionally, the Information-gathering process is on=going to permit
managers and supervisors o submit suggested proposals whensver they encounter

diffioulty.in administering the provisions of the contracts.
. Bargaining thlt 7 & 12
Election Rgasulfs

The Public Employment Relgtions Board has announced the outcome of the recent
elections to determine exclusive representatives in Bargaining Units 7 (Protective Services
and Public Safety) and 12 (Craft and Maintenance). The Laborers International Union of
Narth America (LIUNA) losl its atternpt to take sxclusive representation from the California
Union of Safety Employees (CAUSE). The international Union of Operating Engineers
(IUOE) was, however, successful in unseating the Alliance of Trades and Maintenance

(ATAM) as the exclusive representative in Unit 12,
What is Arbitration?

Arbitration Is a settlement of disputes between groups or individuals outside a court of law

using a heutral third party to provide & decision on the issue in dispute, Arbitration is an

extension of colleclive bargaining as practiced in the United States. The purpose of
resolution of differences between employers and

collective bargaining, in part is the
employees over e terms and conditions of employment. There are two types of arbitration;
Hiration, Interest arbitration occurs when negotiations have come

interes! and grievance ar
{o an impasse. Inleres| arbitration can be granted by statute or negotiated into a contract
provision, To date, the State has nol agreed fo interest arbitration with any employee

ion is used 1o setile dispules between parties of

organizalion. Grievance of rights arbitrat
g unit contracts currently

confracl regarding its application or interpretation. All bargainin
{ contain a grievance arbitration provision.Arbitration

administered by the Deparimen
provides a safety valve beyond the normal grievance procedure, settles disputes withoul
resorting to strikes or ather disruptive job actions, clarifies contracts or tests their .
applicalion, and creales an important outlet for {ension by letting parties save face through
the decision of a neutral third party. The grievance procedure normally involves meetings
hetween Union and management officials at successively higher levels, In these meelings,
the parlies themselves atiempl to resolve the dispute through clarificalion of issues and
{acts. If these discussions ullimately fail, they tum to third-party intervention, Thus, when
internal efforts have nol worked, arbitration is utilized lo setile the issue. The involved Union
determines which grievances il elevates to the arbitration level, nol the employee. This is
due In part {o.the high cos! of taking a case lo arbitration, which is usually split equally

hich Influences the decision io

betwean the Unian and the Department. Another factor w
i o roam 1 arhitratinn 1s he impact of a neaative decision. Not only is the arbitrator's
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review of available fiscal documcntahon

Between August 15 and 31, 2006,
work performance,

revealed numerous deficiencies in
began to document the substandard performance, an action that initially resulted in

being reassigned from the fiscal management role, work-related stress claims,
extensive absences, and eventual resignation when faced with an Adverse

Action, An abridged chronology of these actions and events is hereby prowded

>>> Y1/20052:50:22 _PM >>> ‘

Can pou please provide a status on all oj_’ our grants. This would include our Division wide
grants (statewide) and our Area specific grants. ’

Speeifically, we're interested i

¥ dre we on track 1o spend all of our money?
* Total dollar amount originally available,
* Total spent 1o date.

* Total left,
* dnd, if we have aver-spem‘ we need that uy“ormaz'zafz foo.

- I am sure this should all be on one spre,tzd sheet for éacl grant,

Z}" there is anyway I could get tliis by Fr_idtzy ajfiernoon, Sepiember Znd, that would be great!

Thanks
e .
 Over the next two weels, repeatedly asked for the balances of each
continually reassured

grant by Area, to-date, within Valley Division.
that she was working on his request with statemeénts such as, “The information.will be on

your desk in the morning” and, “Everything is takex care of, I just have to print it out and give it

to yow”

On Séptember 17, 2005, having not received any information from
sent the following e-mail to her: '

From:

To: .
Dater  Y17/2005 1:33:04 PM
Subject: Find: Re: STATUS OF ALL VALLEY DIVISION GRANTS




” _ Althongh
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)

)
We cannot wail any longer for a Starus updute on our grants, if has been over wo weeks since

we requested this information. We have to update our comranders ASAP:. Provide me witl
ihe following NLT noon on Tuesday, September 20th, via g-mailio me with a cc to the Chiefs:

An up-to-date spreadsheet of ench grant Valley Division has. This will include Area specific™
grants and our stalewide grants. Ir - has a gram jfor one of his shops we
need that too, At o minimum, the spreadsheets need to provide information relative io: the

name of the grant; gran! number; how nuch money was originally allocated for each FFY;
Jow much money has been spent to-date, broken down by montly onr current balance of
Funds available; and the time period we have lgft 1o spend the money. If'we have over-spent,

then that shall also be reflected.

Ifyou do not have a record of what grants had, then call Granis M anagemernt Section at

(916) 657-7416 Mondey morning and find out,

Pleqse provide me with oll of the Grant Concept papers that have come in lo-dute. I wil"
review them and briefthe Chiefs. Tlhis will relieve you From some of the work:.

Ox September 19, 2006;. . responded via email:

From:

To: ’ g
‘ Daler  Y/19/2005 10:42:25 FM
Subject: Re: BUD GETSPREADSHEEIS .

T have atiached the revised overview and the budget sheets as requesied, I will be in the offite”
1o go over these shees right after court. I am also atiaching the spreadsheels for my gramts
(SPC's 496 and 542) for officer/sgts. was Liking her grants home to complete, They
have been updated with siuts keyed into HQ. Hope this all helps i} '

Respectfully,

Special Services Analyst

Vulley Division ‘ :

(916) 464-2090 ext 4040 - ' ' .
(916) 404-0511 fax . . -

- did provide spreadshests for two.of the four large OTS grants that Valley
he spreadsheets that she-provided were not what had been

Division had during this time period, t ‘
from Headquarters Special Projects Section,

requested. She had instead simply copied charts
which were not a current or “up-to-date” accounting of grants.



y resulted in this “r
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- had clarified with yerbally on no less than tlree occasions during
the preceding two-weeks that he needed to know the balance of each grant by Area. This would
have allowed a determination of which Areas had spent all of their grant hours and which Areas
had not. ' C .

On September 20, 2005, did not return 1o work following hér court appearance as she
had. promised. -

returned to work and was advised by that

was incomplete, and did not provide
reminded

On September 21, 2005,
the information she provided was not up-to-date,
s formation relative to the balance of each grant by Area. .
that the end of the federal fiscal year was now only nine days away. - He again asked

if she had the information he requested, to which responded that she already .

provided it.
At this point, - knew with certainty that” had no idea of the balances
respansible for and had failed to properly manage the OTS

of the Valley Division grants she was i
he and the Division chiefs were not aware of at this time

grants assigned to her. However, what ]
was that . _had set aside approximately $600, 000 as the Division's “eserve” budget.

Unfortunately, had not shared this critical budgetary information with ,

likely becange of the muitual dislike they had for each other, Further, and
poor fiscal documentation and lack of regular briefings with Division management

eserve” remaining tmknown to Division chiefs.

_ : spoke with Assistant Chief and advised-that . was not
propezly managing Division grants, and recommended that : be relieved of her fiscal
management responsibilities. Assistant Chief was serving as the Acting Division
commander afthe time, piven Chief Perez had been deployed to Louisiana as part of the
Tharicane Katrina Relief Bffort, Assistant Chief . concurred with '
recommendation and directed to initiate an internel investigation into the
allegations of grants mismanagement by :

The subsequent internal investigation revealed ihat between the months of January 2005 through
September 2005, SSA was assigned the duties of Grant Coordinator for Valley Division,

responsible for the Border-to-Border (B2B) and County Road Collision Reduction (CR2) grants,
responsibilities, as outlined in the Operational Plans for these grant programs, were

as follows:

Develop and implement a method for tracking the use of Unéxpected Incident overtime
for the B2B graut. ) ' : .

the nse of B2B and CR2 overtime hours and ensure overtime is used, but does not

» Track
exceed Division allocations.
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Ensure CI;IP 4153 (Daily Field Record) and CHP 71s (Attendance Report) are completed

correctly and submitted on time.
Prepare Quarterly Progress Reports for the Federal Fiscal Year for submission to Special

Projects Section.

failed io cdmp]y with the reqlﬁrcments articulated above, allowing Valley Division

to exceed its B2B allocation by 316.25 hotirs (at a minimum cost of $16,128) in Angust 2005.
also failed in her duties by not producing a single B2B or CR2 Quarterly Progress

Report relative to grants usage for Special Projects Section. Additionally,

improperly authorized the use of federal grant traffic safety funds (DUI overtime grant monies) 1o

fund a painting project completed by the Woodland Area janitor, a gross miss-ranagement of

federal highway traffic safety funds. . :

" was subsequently reassigned to Valley Division’s Investigative Services Unit,
Further, due to her poor-work performance, it was decided it was in the best interest of the
Department not to pursee~ © - anticipated upgrade to.Asso ciate Governmental Program
Andlyst, © lzter told a fellow Valley Division employee she thought it would be
“finny” if she were to file a Worket’s Compensation claim for stress so that Valley Division .
menagement would not be able to bacldill her position., ' '

* followed through on her threat by providing Valley |

On September 28, 2005,
unablg to attend work until October 6, 2005.

Division with a physician’s Jetter stating she was

contacted Valley Division to advise she was providing yst

enother physician’s letter preventing her from returning to work until October 17, 2005, and -
requested Division prepare a CHP 121, Employer’s Report of Occupational Injury or Illness. Ms.
' alleged she was suffering from physical and mental stress inflicted upon her by the
chose not to return to work at Valley Division

Valley Division management team. j
and contirmed to submit numerous physicians’ letters uniil her leave credits expired on

~ December 5, 2005,

"On October 6, 2005, Ms.

' Further, the internal investigation found that , one of only two Division fiscal

management persormel, was falsifying her time sheets. Specifically, on no less than eleven
falgified her time sheets, CHP 71s,

separate dates from June - September 2005,

claiming she worked regular and overtime hours, when in fact, she had not, The investigation
concluded through a preponderance of evidence that ~ was in violation of the
following subsections of Government Code Section 19572

(c) Inefficiency.
' (d) Inexcusable neglect of duty.
(e) Insubordination. . . ' .
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(f)  Dishonesty. .
(m) Discourteous ireatment of the public or other employees.

(0) Willfu] disobedience. .
Other failure of good behavior either during or outside of duty hours which is of.

® .
such a nature that it canses discredit to the appointing authority or the persori’s

employment,
On February 21, 2006, voluntarily resigned from her employment with the California
Highway Patrol, Her abrupt departure and refinsal to cooperate with the Department also resulted
in the loss of her grant related experience, fiscal management practices, and history of the

Division’s budget. In addition, whatever fiscal management-knowledge her former co-wozker,
, , may have left with her was also lost as 2 result of - resignation. Further,
‘becanse these two employees had grossly failed to manage the Division’s fiscal assets, inclnding

the lack of accurate budgst records, those who would replace these two employees would have an
extremely challenging task of recreating the Division’s budget and its status, This would, in part;

explain why the Division’s $600,000-reserve was not yet discovered.
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, Froxm.
To:

Ce!
Subject: Additional Overtime Funds

Attachments:

Division Analysts and A4,
- Due o budget sugmentation fnds not being utilized or allowed for the purchas
1 allocation for field overtime, It will be at the Division

is receiving an additiona
the overtime 18 atilized: The additional funds are for the cnrrent fiscal year only end nee

30, 2006:

s of.additionﬂl equipment, each Division
15 disoration to decide how end where
dto be‘used no later than June

Please ensure the additional allocation is properly traclced and the {rformation is sext 1o AC, Field along with '['h;\a
monthly work period excel spreadshest. The method of tracling is also at the discretion of each Division. (example: an
additional coluran snoh a8 MAIT/HOV could be added to the spreadsheet or & gimple e-mail noting the amount 'sIS ent
and the balance left would also be sufficient) . ' .
ave any guestions please feel fres to contact me at 916+657-7196. r

Amonnt for your Division is notedbelow. Ifyonh

Valley Division § 85,000
Thenl yon,’

Office of Assistant Cormmissioner, Field.
Staff Services Analyst o

-(916) 657-7196

(%19 451-1714 (%)



e entiMon 5/15/2006 4:36 PM

TFrom:

. To

Ce: '
Subject: Re: Request for Additional Overtime Allocation
Attachments:

$78,100 in sergeant/officer overtime. 1t has been determined that these fands are

nly be utilized for nniformed personnel. If any of

Valley Division has been approved for
to provide additional support for the MEE, therefore they should o
am be sent to AC, Field for approval, The overtime finds need

these fands need to.be moved to non-umiform, requests ¢
to be used by Juzme 11, 2006. . )

Have a great affernoon,

Office of Assistant Commissioner, Field

Staff Services Analyst : , v

(916) 657- 7196 . . ‘ . e
(916) 451- 1714 (fax) ’ . '

Sn ! " 05/12/06 4:13 PM >>>
Good zftemoon , '

onse to the May 2,‘2006, email soliciting quues_té for
sotal of $663,000.00; $357,000.00 to b

adiitional field overtims allocations, '\}'alley Divisian _

In1esp
e utilized for upooming events and $306,000,00 to gover a

Tespectfully requests a
projected deficit

e

ted additional overtime funding to be utilized for seat belt compliance, speed, fatal
Division's RATD Task Force would like o undertake seveéral
o, our Yuiba-Sntter Ares has requested overtime hours for traffic
gale Air Foroe Bage, incinding an appearance by

Our Ares Cornmanders have reques
reduction and DUT enforcement. For example, Vallsy
mmore cperations in Areas with high DUI statistics, Als
control and general law enforcement for the upcoming Open House atB
the Blue Angels, which is expeoted to bring meaxly 120,000 spectatozs.

Valley Division 15 projecting & deficit in overtime spending due to the addition of many vital programs inclnding -
"Operation Safe Streets" which targeted DUI problers in the Stoclton Are, and the toll free traffic complaint,
response, and tracking program titled 1-877-CHP-1929. It has also been necessary o expend overtime hours for
deployment of ndministrabye staff during STAR campaigns, as well as, large increases in overtime spending by our
Applican! Investigation Unit o mest the demand for qualified candidates for the CHP Academy, Lastly, the loss of
Officer Andrew Stevens and the events following his mmurder consumed 2 signifcant mumber of overtime hours.

In closing, Valley Division sppeals to the wisdom and favorable consideration of Ass
asking for this supplemental overtime allooation, .

istant Commissioner, Field in

Speoial Services Analyst
Valley Division

(916) 464-2090, ext, 4040
(916) 464-2097, fax






—-

" overtime funds we will be sending in.arequest

" 1t was been brought tomy &

. A friendly reminder of the upeoming MEE, Califo

Trom
To: . .

Cei
Subject: Re: CORRECTION - OVERTJME USAGE

Attachments:

o be utilized by June 11,2006, including both budgst
being, this is the ending date of the last FLSA period in the

-

d employees needs t

6 allocation, Reason

That i8 correct all overtime for naifirme:
ditures have until June 30, 2006.

sugrmentations and the original 2005/200
2005/2006 fiscal year, Non-uniformed overtime eXpen:

-~

And yes, this second budgel m_lgmentation sam also incinde.additional overtime for non-uniform employess.

Thanlc you,

Office of Assistartt Commissioner, Field -
Staff Services Analyst :
(916) 657- 7196-

(916) 451- 1714 (£zx)

>>> © D5/11/06 4:44 PM S>> o ) . : :
The Chiefs.want to make sure that F'mnot just misunderstanding, so they asked me if conld get some written
verification to presentto them, B S . ST
Would you miné.veﬁfying shai the uniformed overtime funds for both the $35 000 ve Tecsived already, and the
for tomarrow, a8 well as the regular overtime allocation ‘we reoeived at
the start of the 05-06 fiscal year, 41l have to be utilized by June 11, 20067 : -
Also, wonld you mind verifying that the request for additional overtime that we are sending in tomorrow can inclnde
non-nniformed evertime? - ‘ .

. Thenk vou.

Staff Services Anflyst

Valley Division °

(916) 464-2090, ext. 4047 - -
(916) 464-2097, fax

S>> 5/11/2006 2:15:50 PM >>>
The following is an update to the e-mail sent yesterday,

ime funds meed to be spent by * June 11, 20 p6 *, This is the
nds being utilized for nop-uniform

~

tention tha the uniform overt
for the 2005/2006 fiscal year, However, any i

end of the last FLSA. pediod
0, 2006 deadline to be spent by.

ernployees still have nntil the June 3

Division Analysts and AA,
rnia Seat Belt Compliande Campaign, May 14, 2006 thrz June 4,
belt usage rate. To accomplish this objective officers end sergeants

2006, The campsign focuses on ncreasing the seat




-am estimated dollar amonnt reques

urs shall focns enforcement efforts on seat belt and child passenger restraint
completed for grant overtime hours worked and shall contain

deployed on both regular and overtime ho
s ghall be

violations, Separate supplemental CELP 415"
speoial project code 428.
ds have becom

Additional overtime firn
+aduction, md/or DUI enforcement, These fonds

& available for sergeants and officers for seat belt compliance, speed, fatal
need to beutilized before June 30, 2006, Each Division shall advise on
ted to be spent prior to end of fiscal year 2006, Estimaled dollar amounts meed to be
submitted t0 AC, Field, . vor :prior to COB on May 12, 2006. AC, Tield will reéview regnests and
advise of an additional pvertime budget angmentation. : .

. *myself at 916-657-7191.

Tfyon have any guestions plesse feel free to contact. '
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Mail Message ' . N
i .
’ Close D?[eiﬁea&oon; This Demigggg; Al Forward Reply to Sender Reply All Move Delete Read Later Properties
' Print View
From:

. To:
cC:

Date:  Wednesday - June 14, 2006 7:38 PFM ,
Subject: ACTION REQUIRED NLT Monday, 6/18/06 @ 1000 hours : o
NU Overtime Reporting.xls (15872 bytes) [View] IOpen] [Save As) . .

ACTION REQUIRED NLT Monday, 6/19/06 @ 1000 hours. Please see reporting requirements bélow.'

First, | would like to thank you for your patience with the overtime reportiné required over the last few weels and
the evenfs that lead to the need to expend such a large amotint of overtime'in such a short period, It's almost ever,

so please bare with me.
We have con:npleted the reporting on the uniformed nonreimbursable overtime expenditures, and thanks to your
over $394,000 left to spend by June 30, 2006, Your

reporting, | can confidently say that we have, as of June 12th,
unifarmed employees did an excellent job of using up the overtime, spending nearly $943,000 since May: f4th. Now

we are courttirig on the nonuniformed employees to make a dent.

has granted approval for every nonuniformed employee under Valley Division-to use as much paid

'overti,me as they want between now and June 30th. Requests to use the overtime are not required, but we still need
.to track what is being used in the unlikely event we get close to exceeding our allocation,

To assistin tracking, please use the spreadsheet attached below. It is the same as the one previously provided, but a

column has been added for the PSD | and MCS | classifications. If you have a nonuniformed employee whose
classification is not listed, please list their overtime hours under the'classification closest in salary:

Please report all nonuntfarmed nonreimbursable paid overtime fours expended by your Area/Unit in 'the appropriate:
colurnn for the weeks Usted, Please e-mail me the-spreadshest with reporting for the weeks of June 1-3, June 4-10,

and June 11-17, by 1000 hours on Monday, June 19th, The report for the June'18-24th overtime expenditures is due |

on June 26th @ 1000 hours, and the report. for the June 25-30th overtime expenditures 1s'due on July3rd @ 1000

haurs,

_ If you have any questions regarding the reporting, please e-mail or call me. Thank you in advance for continued
Jpatience and cooperation.

Thank you,

Staff Services Analyst
Valley Division

(916) 464-20%0, ext, 4047
(916) 464-2097, fax

raye i-ul |
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NR 05/06 Allocatlons

$4,800,122.00

" Uniformed

. “Non-Uniformed © $824,713.00
Additional Allocations '
1st $78,100.00.
2nd $85,100.00
Expenditures -
Uniformed $5,408,208.80
Non-uniformed $898,734.20

SPC 600 Expendttures (Estimate *)
PSD $225,042.75

SPC 551 Expenditures (Estimate *)
Hurricane Katrina | $483,051.28

. $5,878,035,00

Allocations
Expenditures $6,307.843:00
Overage -$428,908.00 .
SPC 600. 3225,942.75
Returned ~$203,965.25 °
SPC 551 $483,051.28

Final Ret_umed $279,085.03

* § amount estimated based on hours and average'pver.ﬂme salary rate Used In FY 05-06
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VALLEY DIVISION Tt
05/06 FISCAL YEAR
OVERTIME ALLOCATIONS
UNIFORMED
. FLSA WORK PERIOD (13) *
ALLOCATION
WORK WORK PERIOD . % OF
. PERIOD ' DOLLARS ANNUAL ANNUAL DIV,
AREA . HOURS (ROUNDED) HOURS . ALLOCATION ALLOC
201 - DIVISION - 480 $22,570| 6,243 $293407| 6.0
\ - l214-sAacce - 88 $4,138| 1,144 $53791 1.1
| ' - ' ‘ :
| 220 - AUBURN 456 $21,441 5,931 $278,737 5.7
| 221 - GOLD RUN 208 $9,780| 2,705 $127,143] 258
| . . .
; 222 - TRUCKEE 264 $12413| 3,433 $161374| 3.3)
| .
| |23 - pPIF © . 80| - 83762| 1,040 $48801] 1.0
! :
| .
; 230 - GRASS VALLEY . 184} - $8,652| 2,393 $112473] 2.3
| 240-OROVILLE _ 184| . sses2| 2,308 . §112473| 2.3
241- CHICO Sl 218 $10,156| 2,809 $132,033] 2.7
245 - PLACERVILLE : 376 $17,680| - 4,890} - .. $229,836| . 4.7
| 246-5. LAKETAHOE | 160 §7523 _2081| . ssveos] 20
| 250 - NO, SAC - -1,248] - 958681 16231| §762,859| 15.6
| 252- 50, SAC 1144| - 853791 14,878 ©  %699.287| 143
i 255 - SAN ANDREAS 160] . 57,523 2,081 $97,802 2.0
| 265 - STOCKTON 720} §33,855| 0,364 $440,111) 9.0
! 266-TRACY . 256 3%2,037. 3,329 $156,484| 3.2
'i 280 - WOODLAND 304] $14,204| 3,954 $185,825| 3.8
4‘ 285 - YUBA SUTTER 320 $15,047 4,162 $195,605 4,0
295 - AMADOR " 188 $7.899| 2,185 $102,693) 2.1
| SUBTOTAL . 7,019 329,895 91,248 $4,088,637| 87.7
‘ RESERVE $46,268| 12,798 $601,485] 12.3
| ot ) Ve :.‘. e * . . e .
_‘i DIVISION ALLOCATION | s’ 2w 7 o 7 sgetfin 3 $4,890,122| 100.0
| STATEWIDE AVG SALARY RATE= 851,00
| UNIFORMED MAIT ALLOCATION = $75,875.00 1488
| "UNIFORMED HOV ALLOCATION = $29,000.00 569
_i - [ 34,890,122] -|95,885 hours |
| | .
; [ $3,729,671]




VALLEY DIVISION
05/06 FISCAL YEAR

OVERTIME ALLOCATIONS..

Fr o ooir-

e MOA)- FETIME

.‘ Gmee? Gty

; e = L ORI,
SPREPDEHEET, Non/-LINTE

NON-UNIFORMED
MONTHLY (12)

DIVISION ALLOGCATION [i&

DIVISION ALLOCATION - §704,484
STATEWIDE AVG SALARY RATE= 28,00
NON-UNIF MAIT ALLOCATION =
NON-UNIF HOV ALLOCATION =

| $824,713]

$704,484

17.07% Increase over 04/05

$8,200,00
$2,910.00

ALLOGATION
. PAY PERIOD
I PAY PERIOD DOLLARS ANNUAL % OF DIV
AREA HOURS (ROUNDED) | ANNUALHOURS |  ALLOGATION | ALLGG
fzm - DIVISION 74 $2,062 884 $24,741]  3.00
214 - SAC GO 1,154 $32,301]" 13,843 - $3B7,615]  47.00
220 . AUBURN “go| 0.00
|221- SOLD RUN 0| ¢ 0.00
222 - TRUCKEE 196 95,498 2,358 $e$,977 8,00
223 - DPIF 98 52,749| - 1,178 $32,989] - 4,00}
230 - GRASS VALLEY $o' © 000 -
240- OROVILLE _ : ‘ 50 . 0.00
241 - CHICO 196 $5,498 2,356 - $85977  8.00
245 - PLAGERVILLE . go| _0.00}
246 - SO, LAKE TAHOE $n[ G0
250-NO, SAC $o'~ 000
© |282-50. 840 %0 0.00
25.5-SAN ANDRAS §0| 0.0
285 - STOCKTON 195 $5,498)° ‘ 2,356 $65,977]  8.00
265 - TRACY | 0| 0.00
280 - WOODLAND - so| 0.0
285 - YUBA SU'I;I'E'R: | $0|  0.00
295- AMADOR 50| 0.00
SUBTOTAL 1,915} _$53,606 22,974 $843,278| _ 78.00
RES ERV.E 22% 540 $15,120 6,480 $181,437] 22.00
$824,713 1.00J

293
104

l

29,454[hours
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WP #1 Adj

FY 20062007 :
Uniformed Overtime Adjusiments )

" e North Sacramento

Additions *

- : SFC Overtime : ; )
(enter "NR"| . NR - Reimb. Salary MR ] ‘Relmb, )
_ Nams if ng 8PC) Hours Hours Rate ‘$55 585 . Comments
. 4.00 $51.62 $206.48 $0.00 LATE 415
. 4,00 . $53.83 $214.52 $0.00 LATE 415
291 4.00 §56.,18 50,00 $224,76 |CORRECTED 415
’ $0.00 $0.00 :
$0.00 $0.00
50.00 $0,00 <
$0.00 50.00 -
50.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 50.00
$0.00 $0.00
$0.00 50.00
- $0.00 50.00
$0.00 §0.00
§0.00 $0.00
$0.00 $0.00
0,00 50.00
50,00 $0.00
$0.00 £0.00
$0.00 50,00
$0.00 $0.00
; - [ 50.00 $0.00_
otal Additlons 8.00 400 | §421.00 $224.76
lelefions *
ET [~ Gvernme T
{enter "NR" [ NR Relmb. Salary [+ WNR Y Reimb.; 4.
Name If no SPC) Hours | Hours. _Rate. ' *0.58% Tk oigss Tt Comments
' 281 .00 $56.10 §0,00 5224.76 _|CORRECTED 416
* $0.00 $0.00 ’
$0.00 $0.00
§0.00 $0.00
$0.00 - §0.00
$0.00 $0.00
$0.00° $0.00
$0.00 $0.00
- . £0.00 $0.00
. $0.00 $0.00
$0.00 $0.00
$0.00 £0.00
50,00 $0.00
§0.00 $0.00
$0.00 $0.00
$0,00 $0.00
50.00 $0.00
! $0.00 50.00
50.00 50,00
$0.00 $0.00
.§0.00 $0.00
$0.00 $0.00 .
50,00 50,00 }
Deletions 0.00 4,00 $0.00 §224.78 |
fours i
. Adjustments| Adjustments
trments Total 8,00 §421.00

. » A corrected CHP 445 must be submitted to Division for approval before adjustrnents can be listed.
For reimbursable overtime adjustments, a corrected reconclliation report must accompany the corrected CHP 418,




WP #1 Adj

F¥ 2006/2007 , R "
Uniformed Overtime Adjustments '

"N North Sacramento . Co :

Notes

Cancsllatlon Fees: Enter $50.00 for Overlime Salary Rale and 1.00 hour undar the appropriate colurn (NR Hours or Reimb, Hours) for court cancellations or 24 hour
relmbursable service cancellations. ' '

SPC 126 (MAIT): MAIT hours are no longer relmburséble, so SPC 128 has beén changed 1o a nonreimbursable code. Consequantly, when a MAIT Assodiale uses
SPC 426, |he hours will be charged agalns! your Area nonreimbursable oveilime budget, MAIT hours should be charged lo Division, so adjusiments must be inade for

each work perlod SPC 126 Is used, delating the hours from your Area. The hours wiil then be added lo the Division.overtime report.
e no longer reimbursable, so.SPC 86 has been changed o a nonreimbursable code. Gbnsequenﬂy. when SPC 86 s u'sed, the hours will

SPC 86 {HOV): HOV hoturs ar
be charged against your Area nonreimbursable overtime budget. HOV hours should be charged 1o Division, so adjustmenis musl be made foreach work period SPC

86 Is uses, deleting the hours from your Area, The hours will then be added lo the Divislon overtime report.

Honor Guard, and Crltical Incident Investigation Team Details: The SPCs for these dalalls ara nonreimbursable codes, Consequenily,
rea nonraimbursable overiime budget, However, these hours should be .charged 1o Dlvislon, so
d, deleting the hours from your Area. The hours will then be added io thg Division overiime report.

Narrant Service Team,
when these SPCs are used, the hours will-be charged agains! your Al
adjusiments musl be made for each work perlod these SPCs ars Use

Formulg
. Area Butry




WP #1 SPC 600

FY 2006/2007

SPC 600 - Protective Servicé.sv Details

250 - North Sacramento

INERY AR

£ iant T

U g g o

S D VS aye
£ e : i

ANE gorarrmr sne.

o
CRTOTL W

LI
SeEET S

Iy
L = T P e
— IR T

Name

SPC 600
Hours

Overtime
Salary Rate

'SPC 600 . -
* Paid” -1 -

$202.64-
$372.94
$212.32 -

' 4.00 $50.66

: 6.75 $55.25
4.00 $53.08
95.25 §52.11 | $4,963.48
8.00 §52.08 | 942884 | |

10.00 $53.12 $531.20
$0.00

$0.00
$0.00.
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
30.00' .
" $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
50,00
$0.00
50.00
50.00.
$0.00
.- ' ‘ $0.00
$0.00 -
128.00 $6,706.42

=

Total

. Notes

SPC 600 - Protective Services Detalls (PSD): PSD hours are s

nonreimbursable, so when an employee works paid overtime under SPC 600
_the hours will be charged against your Area nonreimbursable overtime budget,
However, AC, Field has set aside a separate overtime -allocation for SPC 600

and has requested these hours be tracked each work period.” While SPC 600

paid overtime will not be counted against your Area, it will remain in your
nonreimbursable paid overtime expenditures for the purpose of the AC, Field

overtime report.

Formula
Area Entry
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ANNEX F



AﬂDIT RBSPONSE MATRIX |

On October 6, 2006, we received and reviewed the Valley Division’s responsé, dated
September 26, 2006, The findings and corrective actions are detailed below.

DATE OF ACTION

CONTROL CORRECTIVE ACTIONS CORRECTIVE
WEAKNESSES TAKEN ACTIONS TO
IDENTIFIED BE TAKEN .
Management of Refer to Annex E, pages 8-8 Most corractive actions were Implemented on or about .
Overtime Funds’ June 2005, with the last two corrective actions
. implemented on or about September 2006.
Improper Use of Valley Divislon has provided Unknown - Documentation provided to Commanders was
Leave Crediis Commanders with clarification not provided with the response.
. on the Issue to avoid similar ’
jssues In the future :
Attendance Valley Divislon will take Unknown ~ The cited necessary measures to minimize
Reporting/24 Hour | necessary measures to errars and discrepancies In the future was not provided
Workday minimize errors and with the response.

discrepancles in the future.




